Senator Barack bz;fnd
o Visits With Hamg C:zre
Patient Johm\ho,




Web Connecrions

Feeling the Heat of Keeping Up with
Changing Legal Requirements?
Your Web Site Can Keep Your Agency Cool!

By Merrily Orsini

Since providing home care involves
numerous regulatory, reimbursement,
and accrediration  issues, home care
agencies hind chemselves in a constant-
ly changing legal armosphere.  Srares
change licensure laws; accreditarion
associations and hscal
modify and interpret regulations. We
routinely read about new legal cases
coming from the increasingly active liti-
gious environment. This activity means
home care agencies have to constantly
learn what's new, modify existing poli-
cies or creare new ones, and adape to the
legal ramifications on their agency. The
next step is to effectively communicare
the impact of these changes and rtheir
implications to staff, clients, caregivers,
referral sources, and the community.

Using an agency’s Web site correctly
can be a grear tool ro address this com-
municarion challenge.  If you're not
used to the expanded role of the Interner
in research and informarion, this mighe
not seem i logical solution, bur allowing
a resource such as your Web sire ro com-
municate internal puli{.}'. practice, and
procedure information will save your
agency time, money and in the long run,
lots of headaches. This article outlines
strategies you can take to make your
Web site a rich resource o keep staff
informed about the regularory, accredi-

intermediaries
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tation, and legal policies and practice
changes in your agency. Additionally,
suggestions on using a secrion of your
site for individual employee informarion
are also included.

Keep Your Staff Informed and
Up-Eﬁ.}-Dnt{:

Communicating with direer  care
field staff can be difficult since rhey
may work different shifts, spend vary-
ing times in the office — some being in
the hield all day, working from home, or
using remore drop sites for paperwork.
Since your clients and staff are directly
affected by all regularory, acereditation,
and legal changes, it is imperarive rthar
your employees remain up-ro-dare and
learn how to modify their work accord-
ing to changes. At the very least, they
need ro know when changes are oc-
curring and how to prepare for them.
Establishing your Web site as the one
current and reliable place for updated
information decreases confusion and
misinformation.

Addicionally, providing individual
Human Relations (HR)
rion such as vacation, wage, or benefir
changes, for example, as well as any new
client interaction directives, will prove a
EICAL AS5CT T0 YOUr communication arse-
“H.I. Hﬂl’i.' 4re some w:'l_:."'.ﬁ [ (8] fDn‘llnu“i-

informa-

cate those direcrives to your employees
clearly and remorely.

B Install an Intranet — Although
this may sound daunring and
expensive, it simply involves having
your employees log into a password
protected area of your Web site. For
a small sum, you can create a login
area and have all your proprietary
informarion behind this password-
protecred wall. The Web site can
host a variety of information, and is
accessible by employees of various
levels that can include irems such
as regulatory, licensure changes,
legal implications of these changes,
agency policies, and other pertinent
information. These can be divided
into secrions that apply to different
groups of employee access based on
"need to know” information,

B Publish an Online Employee
Newsletter — Wherher or not the
Intranet is the solution for you,
there is another alternative thar can
be in place of or in addition ro the
Intranet. By making your employee
newslerters Web-based, you can
email employees with ease, and then
post the newslerters on your Web
site 50 they can be accessed in the
future in an archived formar,
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Communicate with Your Clients ® Speak Out — Public relations is

and Their Caregivers a powerful tool. Make certain to A a
Using home care can be confusing translate this effort to your Web site.
enough ar a crisis time without clients, Wrire Op-ed (Opinion Editorial)
caregivers, and referral sources wonder- articles for your local newspapers
ing how whart they see in the news will about issues and show how rhey af-
affect their care. Rather than being re- fect the clients in your agency. Don't
actionary, agencies should be proactive limit this just to the frail or aging
with comprehensive client communi- public. The issues of today, especial- e |
cation, First, being proactive with in- ly in this election year, are focused i
formation provides a sense of security on the uninsured, budget cuts, and
and comfort to clients and caregivers, on wasteful spending in institutions ]
reinforcing rhar the agency is on top of when people can be cared for less *
industry changes, and rhar rhey are re- expensively and more humanely in
ceiving the best care from an informed their own homes. m
agency. Second, communication our- | Keep Material Updated — Maore
reach also indicates a level of expertise than any other communication tool,
which can attract new clients due o the the Web site is the agency’s window q <
demonstration of industry knowledge to the world, and it always should be
and the application of required legal, a clean and current window that has
regularory, or licensing changes. a variety of topics. Regular mainte- *
The following are specific methods nance and current information are
to use to gray current on issues via your keys to using a Web sie effectively. q =
Wieh site. Mever underestimare the power of
B .Nr:ws. Updates — As ncw.luga] your Web site as a communication tool.
issues impact home {:':lrc,fllscuss 'y ke i ikl b i are i e
them on your We!} s E'":h“r o pert and that your current and porential =
a related news article or a link w clients, caregivers, sefieral sources, com-
ane an your home page, m, use a munity, and staff look to you for direc- -
hlog @ you I:"wc one) to d"“f““ how  ion and guidance, you will do well in the e
your EEEI'IC}" 15 :-u:cummud:ltl I'Ig '[hﬁ rLI.I'Il'IlI[I.I[HJK Cﬂ‘l’i renment 'L'FF hﬂmf care.
required changes.
B Online Rt'mumu (?L'ntcr e Use Ty Y — e —
your Web site as a virtual library or aging director of coreeubed, an integrated marketing

online resource center. Many times mmmkwfwu(m;ﬁm_r that specializes in fome care
L

clients and/or referral sources are :ﬂmm':ﬁi:wz;’: ;Eamg&ffz m;_ ";;
]ﬂﬂkiﬂg for information but don't veteran of the privace dusy ierd’:n‘:qu‘n;fcumni‘{)'m
know wher= to ger it. o thve aedvisory bostre of the Private Duty Hamecrre

Avociation of Americ.
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HOSPICE INDUSTRY SURVEY—PLEASE RESPOND!!!

The Yale School of Public Health is conducting a National Cancer Institute-
funded study of the hospice industry. Hospices across the country have been
randomly selected to receive invitations to parficipate. Ifyou receive an
invitation, NAHC urges your participation ifi this important research. The study
will help us obtain a clear and representative picture of what s occurring in the
hospice industry so that we can plan for the future acr.mﬂh'gli;ah‘ricipants will
receive a spagialzeport of study results.

uesﬁm;f‘fa]mit'the survey, please contact

the Project Director, at 203-737-
picesurvey@yale.edu. Thank you!
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